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Why
VOCON?

Over 25+ Years Experience

The VOCON team has over 25+ years combined experience in the sector.

Project Management

For large and complex traffic management schemes, we provide full Project
Management Support. Our qualified personnel can liaise with local councils and

stakeholders.

Innovative
We are a business that is innovative and forward-thinking, prepared to listen and adapt to every

customer's unique requirements, continually investing in the latest technologies.

Strong Back Office

We place a real emphasis on a strong back-office team to ensure our customers receive accurate

information, quality commercial support, and CADs in a timely fashion.

100+ Lantra Trained Crew
We have access to over 100 fully Lantra trained traffic management crew across the various depots

in the Midlands and North.

VOCON Brand

We take great pride in our brand and image, ensuring our vehicles and equipment are always in

excellent condition, fully branded, and that every site is presented to the highest standard.

Robust Data & Evidence

Our On-site Mobile App provides added value for our customers sending “Real Data —

Real Time” with evidence for every activity on site. On'SitEﬂ

real

No Agency Staff
We avoid the use of agency staff, with our dedicated management team and

crews having worked together for over 10 years, self-delivering all our work.

Q, 03333448308 B info@vocon.couk [ vocon.co.uk
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Traffic Management
Services

VOCON provides comprehensive traffic management solutions, including traffic management
design, traffic management planning, and full implementation for projects and events of any scale.
Our expert team handles road space booking, permit applications, and produces bespoke
temporary traffic management signage in-house, all fully compliant with Chapter 8 standards.

Temporary Traffic Control Systems

« 2, 3, 4Way Temporary Traffic Lights (Multiphase)
 Operative and Remote-Controlled Stop/Go Systems
« Pedestrian Signals inc. Metro System

+ Priority Systems / Contra Flows

Planning & Design Services

« Scheme Planning
« Survey to Design
« Swept Path Analysis Traffic Modelling (3D, BIM, Design)

o Council Ligison

Diversions & Closures
Signs, Barriers, Cones
Lane Closures
Road Closures / Diversions

Convoy Operations
Accredited to NHSS 12A, B & D

Specialist Services

In-house manufacture of specialised signs
IPAF Crews — Bridge Inspections

Leaflet Drops

Flood Defence

Event Planning, Crowd Control




TI'CI HiC . Metro

. A modular temporary fraffic confrol system
- designed-for-raffic control applications where
permanent sighials are being replaced, repaired

Sig nals

We are committed to delivering efficient,

reliable, and forward-thinking traffic signal y

solutions by continually investing in the latest K/ \ “ i S
industry technology. 11 = 1 :

Our fleet includes advanced signal systems
enabling us to provide high-performance,
adaptable solutions for a wide range of traffic

management requirements.

Get in touch to find out about our full range of
signals.

R
EVO 1
The next-generation h)orfoble traffic signal,

designed to deliver flexibility, reliability, and
advanced safety features.

VOCON Ré6

Designed to improve efficiency and safety by
reducing the need for manual control,
streamlining fraffic flow, and minimising on-site
risk.




On-site AVAVOCON
Mobile App

Our own innovation, the VOCON On-site Mobile App is a fully paperless, smartphone-based
system that streamlines every stage of traffic management delivery. Operatives complete site set up,
maintenance and clear forms digitally, creating a permanent record of each job with time, date and
GPS stamps, while accessing essential HSQE information directly on site.

Fully paperless, smartphone-based system

Realtime job monitoring and instant data access
Permanent job records with time, date, and GPS stamps
Digital site set up, maintenance, and clear documentation
Remote job updates sent directly to operatives

Live HSQE information available on site

Realime intervention and improved compliance

Digital inspections, hazard reports, and site surveys

KPI performance tracking and reporting

Increased productivity and reduced mileage

On-sited

Improved road user and pedestrian experience
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Management Systems

& Reporting

We upload every client activity onto the VOCON Business Management System (BMS) in addition
fo on-site activities captured through the On-site App, ensuring accurate tracking and reporting.

A key part of our DNA at VOCON is keeping close attention on Cost Control and Margins.
We undertake the following activities to support this, both internally for our in-house teams as well

as externally for our clients:
AVAVOCON =
- Business Management System a\

Main Menu ]

Week|y Pre-Bi ”S T VOCON Business Management System

Customer Live Hires

Weekly Profit & Loss (P&L)

Hire Asset Register

User: Michael O'Coanar

Project Management Accounts

Basinest Manngemen! System {\

Traffic Management Operative —
Customer Live Hire Report ]

(TMO) Audit Reporting

Vehicle Reports o

» Operative Activity Report

Innovative Software

We utilise TMdesk, a specialist fleet management platform to
efficiently monitor and manage its signal assets across multiple
locations. The system provides realtime insights, enabling the

team to make informed decisions when allocating equipment.

By improving visibility of asset movements and simplifying the
coordination of signals between depots and sites, TMdesk
helps VOCON streamline operations, maximise efficiency, and

ensure resources are deployed where they are needed most.

Q, 03333448308 B info@vocon.couk [ vocon.co.uk

=\




Barriers
& Equipment

We offer a wide range of reliable, high-quality
equipment fo support safe and efficient site
operations. From VMS signs for clear
communication, to barriers for secure site
control and durable matting for ground
protection, we provide the essential tools for

every project.

Get in touch to find out about our full range of
barriers and equipment.

RB22 Barrier

Designed fo withstand impact from vehicles travelling at up to
50mph. They're ideal for bordering off temporary roadworks
and highway maintenance areas.

HOG 600

A robust, durable water separator desg}ned to hold in excess of

55 litres of water. Featuring a hook-an
for fast, straightforward installation.

|

-eye connection system

VMS

We have a range of Variable Message Sign (VMS)
systems to suit different project requirements. With
various sizes and speciﬁcoiions available, our VMS
units provide clear, reakHime commumccmon fo road
users, helping to improve safety and manage traffic
effect \ve\y

SupaGrip Ramp

An anfisslide wheelchair ramp and pedestrian kerb
ramp, designed for temporary roadworks access.

NOVUS Barriers

Offering exceptional versatility, with the ability to form
precise 90-degree corners without gaps, ensuring
complete access restriction.




Locations
& Coverage

@ East Midlands

o Derby J25 M1 - Unit 8 Stoney Gate Rd, Derby, DE21 7RX
« Nottingham J26 M1 - Gin Close Way, Nottingham, NG16 2TA

@ Yorkshire

« Sheffield J34 M1 - 342 Coleford Road, Sheffield, S? 5PH
« Normanton J31 Mé2 - Beckbridge Road, Normanton, WF6 1TE
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VOCON

TRAFFIC MANAGEMENT

2hr Emergency Response
from all Strategic
Operational Hubs (SOH'’s).

Our On-site System Tracker
is used to track TM
Operatives and send the
nearest TMO fo site in the
event of a call out reducing
response time and fuel

consumption.

For all Traffic Management
On & Off Hires
Please Email
info@vocon.co.uk

VOCON T™
03333 448308
(24/7 Diverts Out of Hours
to On-Call Manager)



Compliance & Training

» ISO9001 accredited for both 12D and High Speed 12A/B.

» Acclaim, Achilles, SSiP and Construction-line accredited.

» VOCON engages with dedicated training partner THS.

» Operatives and managers are Lantra qualified for 12AB and 12D.

» Jobs are monitored live by the Operational Managers to ensure compliance.

» Managers inspect all operatives monthly to ensure sites are safe for motorists and
the public and that the operative is working to VOCON procedures.

» Full Training Matrix - Lantra, Manual Handling, 1st Aid etc.

» Robust Starter Process - Driving, Occ Health, “Buddy up”.

» Online access to realtime support documents via our On-site App.

LANTRA Acclaim

AWARDS . == Accreditation

’A‘ ACh illes
HIGHWAY TRAINING & ASSESSMENT
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Big enough
to deliver,
small
enough to
care.

We provide reliable, fully compliant
traffic management solutions
delivered by an experienced and
professional team. We set the
standard for safe and effective traffic

control using the latest equipment.

Our knowledgeable team delivers
consistent performance, minimising
disruption and supporting the smooth

delivery of each and every project.

Contact us

For new enquiries, quotes and pricing:

busdev@vocon.co.uk
03333 448 308

AVAVD CON
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AYAVOCON

TRAFFIC MANAGEMENT

VOCON Limited
Unit 8
Stoney Gate Road

Spondon
Derby
DE21 7RX

Telephone
03333 448 308

Email
info@vocon.co.uk

Website

vocon.co.uk

Company Registration Number
11895599

VAT Registration Number
325701033
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